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Business outlook

Deborah Allen, PhD
Rutledge Research

Slowing Economy...
Business Benefits

he Federal Reserve Boand's

hard-fought campaign to
shield the economy trom infla-
ticn has paid off.

miestic Product growth rate of 5%
represents a major moderation
from the 65% o 7% that had the
Fed so concerned in 1998 and
19949 And low inflation—at 2.5%
| —=hould hold for many months.
Looking forward, consumer
speending will continue the slow-
down that began earlier this year

Ideal: The economy will
slow but nod go Inlo recession, Mot
anly would that bring an end to
higher interest rates, it would
| create the possibility of mbe redinc
s by the Fed in the second Rl
of 2001

One way or the other, short-
and long-term rates will decline,
4% morigage rates already have.,

Adrvice to business: Slowing
groawth meeans thal VO Iy W il ko
delay plans for boosting produc-
tican, And—now 15 a good time (o
begin renegotiating high-rate det:it.
Energy ountlook: There's

moainiing evidence that the worst
of the energy price increases ans
behind us Energy surcharges will
add a bit to the cost of business
traved, As consumer spending ebbs,
competition will intensify through-
oul the economy thereby prevent-
| ing most companies from passing
| abong higher energy costs
| forpeay  Lirse ARiEraess e rviased
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Bottom Line

DUSINESS

Success Secrets for Business Owners
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arketing team,, develop-
meent Deam. . CUsiomer ser
vioE eam. . aocruniing keam.
How many times have you
heard these or similar terms in an
average day? If you're like me, the
ANSWET 15—M00 NI

Sadly because the word "teamn” has
been so overused, it has lost its mean
ing to many bUsiness owners.

[n my consulting work with small
companies, | try to restore respect for
the term “teamwork™—because it still
has huge sgnilicance

WHY TEAMST
ACteam” 8 any two OF More peo-
ple who join up to achieve a desired
aulcome, That means that, even i
you have only one employee, you
can form a team with him/her o,
sBrainstorm solutions to prob-
lems that have troubded you
= reabe quick responses o chang-
ing customer needs,
shanage complex projecls
Teams don't have 1o be formal, By
carefully matching up skills and per-
sonalities among vour employees
vou can create extraordinary teams—
oS thatl accomplish their desired re-
sults quickh efficiently and effectively
TEAM INGHRETHENTS
O course, having the perfect blend
of personalities and skills is not the
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only thing a team needs 1o excel. Yowt
ITTST CoxncTr Merrr fo dleveiog,

slear goals. Everyone on the
team understands the purposs and
direction of the team and waorks
toggether o push for sucoess

sShared roles. Team members
undersand thelr roles but are willing
o share roles with others—and pick
up the slhack for thee sake of the team.

s(pen and honest communi-
catlon. Team members must speak
clearby. . JEten camfully to each other

.Ireely discuss issues., and provide

ongoand feedback

sEffective decision making.
Successiul teams are Eamiliar with and
LS mMany |_|i”ﬂ|.::|=.f civ::iﬁil.:lil-ll.'lil.ki:l'lg
techniques, Including consensus...
majporty viste, .. decision-by-expert, etc
Make sune the method that works best
is implemented by the team

sAppreciation of cach other's
sirengths. Team members must be
recopnized and valued for the unique
cantribations they make—in terms of
ideas, . thinking styles. ..experiences
.2t opinions

*Constructive conflict-man-
agement systems. Though its often
Hodteny Limes Brcines Eienviewsd Kridin |
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Letter from the editor

Cash: How to have
enough of it—all the
time—no matter what

EEgMash is king” may be

a tired cliché. But
I am still amazed at the
huge number of seemingly
healthy businesses closing
down because of a “cash
crisis, especially in an economy
s0 strong it 15 supposed to be
boosting the financial fortunes
of all businesses.

Curious as (o whny 50 many buesi-
nesses still have cash troubles, |
contacted Bob Sullvan, a promi-
nent management and finance
consultant and author of The

In the course of our discus-
sion, Bob confirmed something |
had suspected—having enough
cash at all times is largely a
matter of shrewd forecasting, Not
five or 10 yvears into the future,
but six to 12 months ahead.

*How hard could that be?” |
asked. “It's not, said Bob "Bul—
one big reason companies end
up in cast-flow hell is that they
neglect to include one crucial
element in their cash forecast-
ing: Wist-case scenarios”

It's easy to gauge your cash
needs by keeping close tabs on
vour monthly expenses and rev-
enues, and then using recent
figures to project future needs.
*Buir? sy Bob,"overdooking such
what % as a sudden sales slump
...1088 of a major customer... .un-
expected legal problems. . elc.,
can prove fatal”

| asked Bob what owners
should do if they don't have the
cash now o pat away: His anseeer
Set up a line of credit at your
bank.You don't pay interest until
you actually draw from the credit
line...and in the meantime, it
serves as a financial cushion in
the event of a costly wihar if

T e,

— | | manager...a stockperson..
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| painful, successful teams outline strate-

gies for conflict resolution and deal
with differences head-on,

*Cooperative climate, An effec
tive team enCcourages everyones par-
ticipation, trust and openness, [ts
members must feel equally commathisd
amnd Involved as they work to reach the
desined goal.

MAKING IT HAPPEN

These key elements don't just pop
up by themselves when you pul a
bunch of people together and say,
“You're a team. Go to it”

However, the easygoing, coopera-
tive environment that many small
businesses enjoy is the perfect set-
ting for cultivating successful teams.

Trap: Some emplovers [ose the
benefits of this easygoing ¢nvinon-
ment by neglecting the delicate task
of team design. They throw employ-
ees fogether without giving them a
clear understanding of the group’s
purpose—aor how to achieve it

You con design a team for success
withoul losing the spontaneity and
camaraderie of the small-business
seting. Here s Bodis, ..

*Have a goal. Belore assigning a
group of people to work together as
a team, decide what exactly it is you
want them o accomplish.

Then, create what | call a Goal
Sreerrrend that spells out the specific
result the team s expected to accome-
plish and by what date the goal is to
be achieved.

Example: One goal may be to at-
tract 20 new customens by Thanksgiving
o o design an improved inventory
syaiem by June 2001,

=Select 10 or fewer employees
to be on the team. A team with
more than 10 members becomes
unmanageable.

Give considerable thought to the
team goal, and choose people with
the right set of skills to accomplish
it...and the right personalities to get
along well.

Example: A team with a goal of
designing a growth strategy for the com:
ing six months should include represen-
tatves from a varety of functions and
levels—including an accountant,..a
.even the
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receptionist, since hefshe knows vour
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As fior personalities, vou should pat
together a detailoriented person...
a big-piciure person...a last-paced
person. ..and a modemteh-paced o

*Write It down. Belore the
team’s first meeting, put together a
“charter” that restates the team’s goal
and offers guidelines for functioning

| and decision making. The charter

can be reviewed, debated and re-
vised during the team'’s first meeting.
The chanter showdd. ..

sFigure out the loglstics. When,
where, how often and for how kong will
the team meel? How will lzam mem-
bers’ davto-day work get done while
they're involved with the team? How
will devisions be made—by consen-
sus, command, majority vote, ete.?

Example: Kard, & project team
leader, was frustrated about her team's
lack of productivity. But when she
changed the rules for meetings—so
they had a written agenda...ran on
time...and ensured that everyone had
a say—the spirit and progress of the
team quickly improved,

*Supply appropriate resources,
What resources, such as monesy, train-
ing, specialists, suppor, equipment,
supplies, efc,, are needed by—and will
be provided to—the team?!

*Establish checkpolnts, At what
intervals do you expect the leam to
check in and alent vou o s progress—
and to seek your help in getting around
stumbling blocks it encounters?

sCreate feedback systems.
How will team members communi-
cate with each other? Will they lake
turms voicing Ideas, thowghts and con-
cermns; How will they communicate
with you? o0
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