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685. Decisions, DECISIONS:
REACHING AGREEMENT IN A GROUP

_—ﬂ—
Goals

a To demonstrate the ways in which groaips make
decisions.

a To develop participants’ awareness of their own
decision-making preference (s).

w T discover factors that indluence group decisions.

# To discover wass in which groups can make bet-
ter decisions,

e ___————— — ——————

Greup Size
Any number of subgroups of five people.

Time Required

Fourry-five i Fifty mkigiles.

Materials

& Asel of 3 % 5 or 5" x 7" Decistons, Decisions Excursion Cands with the
namnes of cities, average travel dme, minkmuum length of stay, and cost prnted
on them for each group. (See the Decisions, Decisions Sample Excursion
Cards.}

® Maps of the same exolic vacatson destinations covered on the Excursion
Cards ansdl,for travel Brochures/ guidetsoks about those exotic destinations.

a A flip chart and feligipped markers.
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Physical Setting

Aorowan large enough so that each subigroug s abbe o sinogether (elilier a
a tabde or ina circle) and not disturb other subgroups.

Procoss

. Bacfore ilee sessaon hegun, select an exobic el destinastion (fos m:lplu-
Tealy) and creane a set of Excursion Cards for the destination you choose
similar 1o the samiples given (whibch see for sanoss possibilities for 2 o
tos Diaaly). Place maps and trmvel brochures in s visible, central lacation be-
fore participants enter the room.,

2, Begin by painting the picture of what it would be like for a group wo travel
o the exotic destination you have chosen, Break participanis ingo sub-
groups of hve and tell them that aeryone in cach subgroup must agree on
the group’s travel itinerary {that iz, which cities '|.1'.|r.'l.I will visit anel For hiaw
lomgh within the following constrinis, writhen on the flip chiri:

m Wour grougs has only ben days” total orvel tme.

& Your group mustarvive and depart from a central destination {for ex-
:lmp-l-r. Hoane].

& Sighiseeing/exoundon pesibliides are describeed in the wave] baoshures
el menps, and costs and doses ane given on the Excorsion Cands.

o The total amoant badgeted for tavel and douring is $5HK per group,

m  Assumer thad the e anad costs g'rl.:r-n o thee carels are Irgihm:tr.-. rilver
tlean trying o aded ug amosnes from the brochures.

5. Hand ot a set of Excursion Curds to cach subgroup. Point ot that cach
card has the npical ime (in digs) regquired o travel (o the locaiion, the
miknimiim dme (in doss) 1o be spent at the locaton, and the basic cost o
vizit that location. Caution thae |'urli-|.-i|1-:.|nl.: niod i becoamne I‘]I.I!'IF up on the
“realin™ ol the oosts invobasd (for example, will it take more or bess than
H500 1o travel to Capriz). They are (o use the information given on the
cards anc assume that it is cormect.

4. Inform the group{s) that they have ten minutes to decide as s group how
io spennd their ten-day vication.

. Goraroumd the room and olserve low the vanous subgroups buld com-
seresis s they make their decisions. (Ten minutes. )
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. After ten minutes, sk each group, in wm, whether it was abbe (o mesch a
conscnss, I the answer is yes, ask what “consensis” s o st group
and explore the meaning of consensis, 17 the answer is “no,” ask which
other decision-making option was used [for example, command decision,
afority voue, loudest voice, unanimous) and discuss the advaniages of
each method briefly. Capture all the groups’ answers on a flip chart. (Ten
s,

7. Ask each groap o deseribe Bow it went abont making its decisions. Wit
worrked well? What kept the group froan avoving Torward? Capture the
arswers on a flip chart, discussing the following questions alse:

s Whao spoke first? What was the rest of the group's reaction?

m  What were the first things yow were able woagree on?
How did you work through any disagreements?

m  How did you build on indvideal experienoes and knowledges
What have you bearmed aboast your preferences for making decisions?
Dicl you think "ot of the box” {for example, take more iravel dme by
hackpacking or agree 1o add time 1o vour itinerary so that vou conbd
stay longer in & city)?

& What factors influence group decision making?

(Fifteen minuies |

£ Conclude with some general observations and reminders about how
groups can make better decisions in the fumire. Lisg ihem on the ip
chart. {Ten minues.)
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